Al AND OTHER EMERGING
TECHNOLOGIES

HOW TO EMBRACE THE NEW FUTURE
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‘ ‘ In my lifetime, I've seen two

demonstrations of technology that
struck me as revolutionary. The first
time was in 1980, when | was
Introduced to a graphical user
Interface... The second big surprise

came just last year.

Bill Gates
Gates Notes, March 21, 2023



https://www.gatesnotes.com/The-Age-of-AI-Has-Begun?WT.mc_id=20230321100000_Artificial-Intelligence_BG-LI_&WT.tsrc=BGLI

‘ ‘ | have said it before, Al is one of the

most profound things we are working
on as humanity. It is more profound
than fire or electricity, or any of the
other big thing we have worked on.

Sundar Pichal
Davos WEF, January 22, 2023



https://youtu.be/sqd516M0Y5A
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APPLICATIONS OF Al'IN
PROJECT MANAGEMENT

REGISTER NOW
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SOME Al
TOOLS THAT
WILL CHANGE
YOUR WORK
AS PROJECT
MANAGER



AI-DRIVEN TOOLS THAT ARE DISRUPTING PROJECT
MANAGEMENT .NOW!

1. Humata: Ask Al anything about your Project documents and files

2. Motion: Team task management and prioritization

3. HireVue: Let Al Select the Best Members of your Project without Bias

4. Gamma: Automating administrative task, project managers can focus on higher value tasks
5. Predictor: Use Machine Learning to Improve Project Selection and Prioritization

6. dFakto: A smart PMO monitoring Dashboard for Senior Leaders

7. ScopeMaster: Interpret your scope requirements and write your project detail
specifications

8. Offolio: Develop your project plans in a matter of minutes with big data



1. HUMATA

ASK Al ANYTHING ABOUT YOUR PROJECT DOCUMENTS

a3 HUMATA Sign up &7

* You can ask unlimited questions across Learn
multiple project documents all at the Faster.

same time Work Smarter.

* Humata creates vector embeddings for Q
semantic search and utilizes the latest e

a dva n Ces i n AI tO Sy nt h es i Ze res u ItS explained summaries. Discover new insights 100X faster
based on natural language commands. )

Answer hard questions related to your file. Get easy-to-

understand answers instantly



2. MOTION

MANAGING TEAM TASKS

* Motion automatically prioritizes
your tasks, so you always know
what's the most important thing to
do next. This means you don't have
to waste time manually prioritizing
your to-do list.

* |t prioritizes tasks based on factors
like due date, start date, and
priority — so you (and your team)
always know which task to work on
next.

34



3. HIREVUE
LET Al SELECT THE BEST MEMBERS OF YOUR PROJECT

HireA/ue ™™  soutions « OurTech ~ WhyHireVue ~ Resources ~ OurCompany + Q  Login [ NTPIRT: N ° C OnSiSt en Cy C OU nt S. Whil e humans try
to be consistent, they are
inherently inconsistent.

3 Emily Ferguson

~ Ratings Q!

HIRING PLATFORM

Fast. Fair. Flexible.
Finally, hiring technology that
works how you want it to.

* Machines, however, are consistent by
design. Everyone is treated equally in a
HireVue assessment.

automate workflows and make scaling hiring easy.
Improve how you engage, screen and hire talent
with text recruiting, assessments, and video
interviewing software.

* With ethically-designed algorithmes,
candidates’ responses are evaluated
against identical criteria, every time.

Integrated Solutions Hiring

hirevue.com




4. Gamma

A new medium for presenting ideas, powered by Al

Hi Ricardo, I'm your Al design partner. What would you like to create today?

» Create "presentations”,
"documents” and “webpages” in

%5 )

just a tfew clicks == =
+ Elaborate reports and business 1 e
cases e
* (enerate insights Launch Bricfing;

[new offering]

 Visually powerful

Launch Briefing:
[new offering]

How it works




. PREDICTOR

USE MACHINE LEARNING TO IMPROVE PROJECT SELECTION AND
PRIORITIZATION

* A tool that accurately predicts the
success of a project before it starts.

* The tool consists of a software
program that uses a neural network to TRAIN PREDICT
correlate patterns in the data and uses
a supervised learning model.

* The data is provided from a series of
historical projects with numerous
critical data points captured for each inkedin.com/pulse/ai-tool-project-outcome-prediction-paul-boudreau/
project.




6. DFAKTO

A SMART PMO MONITORING DASHBOARD FOR SENIOR LEADERS

S « Better monitoring of project progress
Tableau de bord de

la Transformation Publ; . . -
Y Edueation 1o SIS » Anticipate potential problems and to

address some simple ones
automatically

 The President of France, Emmanuel
Macron, has developed a smart
application inaccessible to the public.

* |t allows him to assess in real time the
status of all the projects of his five-year
reform program, all areas combined.

www.bfmtv.com/politique/gouvernement/l-application-qui-fait-trembler-les-ministres-comment-macron-
mesure-en-temps-reel-leur-efficacite_AV-201909160021.html



7. SCOPEMASTER

INTERPRET YOUR SCOPE REQUIREMENTS AND WRITE YOUR
PROJECT DETAIL SPECIFICATIONS

* An intelligent tool tor software
requirements analysis.

* |t reads requirements text and
performs time-consuming analysis
work for you, such as interpreting,
testing, cross-referencing and
estimating users stories.

* |t finds potential problems such as:
ambiqguities, duplicates, omissions,
inconsistencies and complexities




8. OFFOLIO

DEVELOP YOUR PROJECT PLANS IN A MATTER OF MINUTES
WITH BIG DATA

‘.( OFFOLIO f’roject Planning - 360° dashboards in feyv c.:lic's — N .' ¢ TOO ‘S tO -[:a C' ‘ Itate SCh ed U ‘ | ﬂ g
o ‘ processes and draft detailed plans
| SR p— e e and resource demands

- B L« Offoliois the Google Maps of

oroject planning.

» Enter your destination, and receive
the path to follow in real time.

» Constraints (delays, capacity, costs),

g e — and processes are taken into account
offolio.com to (re)plan scenarios to be piloted
easily.




SOMETHING NEW IS COMING
PMOTTO.AI

HARNESS THE POWER OF GENERATIVE Al FOR UNPARALLELED
PROJECT INSIGHT

FPMOIIO
o,

PMOtto.al



https://www.projectmanagement.ie/blog/future-trends-women-in-project-management/

HOW DO WE
GET READY?






ANTIFRAGILE

Antifragile
— O +
Breaks with Resist to Win with

disorder disorder Disorder
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THEY ADAPIT
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THEY LEARN




IN PRACTICAL TERMS






IN PRACTICAL TERMS

Watch Watch The Backwards Brain Bicycle
YouTube Video (7:57 min)

Join BJ Fogg Tiny Habits free 5-Day
program at tinyhabits.com

Exercise creativity in your day-to-

EXercise day Routine







IN PRACTICAL TERMS

Remember, everyone is feeling the
Feel . , .
same anxiety, so don't panic

Reduce your usage of social media
by 90%

Practice Practice mindfulness

Develop early warnings, as fear
does not grow on a linear scale

Develop




FINAL
REMARKS
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THAN KSI ricardo-vargas.com

~ Iinfo@ricardo-vargas.com

(0) instagram.com/rvvargas/

in linkedin.com/in/ricardovargas
y twitter.com/rvvargas

© Youtube.com/rvvargas



