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Why Me?

Word Cloud Generator: https://www.jasondavies.com/wordcloud/



Source: Pathfinder - Concept Explorer - https://matthewsiu.com/pathfinder 

Why This?

https://matthewsiu.com


1. Structure Your Message


2. Design for Clarity


3. Tell the Data Story

From Data to 
Decisions



Structure Your Message
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➡ People remember categories, not lists



Stakeholders don’t remember details - 
they remember categories

George Mandler (1924 –2016)

People could memorize information in categories 
and then retrieve it from memory perfectly if there 
were one to three items in a category. 


Hence, the number of categories has a significant 
influence on the memory of a person.items in a

Avoid Cognitive Overload



“What’s the one thing I need to know?”

“What’s the risk to my decision?”

“What do you want me to do?”



Project Risks

Without Structure = Confusion & Delayed Decisions

Example:

“We have 12 risks: 
integration delays, vendor 
capacity, missing 
requirements, key people 
unavailable, budget 
tracking gaps…”



Project Risks

With Structure = Clearer Understanding

Technical Risks

Resource Risks

Our risks fall into 3 buckets, with the main blocker in the Resource category

External Risks

Key Risk: (describe risk in more detail)


Mitigation: (approach to mitigate the risk)

- Risk 1: (risk description)

- Risk 2: (risk description)

- Risk 3: (risk description)

- Risk 1: (risk description)

- Risk 2: (risk description)

- Risk 3: (risk description)

Grouping Risks

Into Categories



What is Wrong with this Chart?

Source:: https://www.polymersearch.com/blog/10-good-and-bad-examples-of-data-visualization 

https://www.polymersearch.com/blog/10-good-and-bad-examples-of-data-visualization


Guide the Audience towards the Message

Source:: https://www.polymersearch.com/blog/10-good-and-bad-examples-of-data-visualization 

https://www.polymersearch.com/blog/10-good-and-bad-examples-of-data-visualization


Design for Clarity
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➡ Slides are not documents; they are visual communication tools



Presentation Pitfalls

Too Much Text

Source:: https://www.trainingint.com/are-you-making-these-presentation-mistakes.html 

https://www.trainingint.com/are-you-making-these-presentation-mistakes.html


Presentation Pitfalls

Too Many Colors

Source:: https://slideuplift.com/blog/bad-powerpoint-slides-examples-to-avoid/ 

https://slideuplift.com/blog/bad-powerpoint-slides-examples-to-avoid/


Presentation Pitfalls

Plan-on-a-Page



Presentation Pitfalls

Turning Simple Into Complex



Presentation Pitfalls

Chart Junk



Presentation Pitfalls

Interesting Data = Relevant Data?



Tell the Data Story
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➡ Data doesn’t speak for itself; you must add narrative
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Numbers Need Context.



1. Hero/Adversary:  Identify the hero and the adversary

2. Data + Context: Talk with the people generating the data

3. Conflict + Solution: Name the Conflict and How to Solve It

4. Clear Ask: Provide Context to Decision-Makers

Duarte’s 4 Storytelling Techniques for Data

Source: https://www.duarte.com/blog/four-storytelling-techniques-to-bring-your-data-to-life/ 

https://www.duarte.com/blog/four-storytelling-techniques-to-bring-your-data-to-life/


1. Hero/Adversary:  Identify the hero and the adversary

Hero: QA/Test team (working hard to validate functionality)


Adversary: Test environment instability causing repeated outages


Message: “Our QA team is pushing hard to hit targets, but they’re being blocked by recurring outages in the test 
environment.”


2. Data + Context: Talk with the people generating the data

“Every time the environment crashes, we lose half a day,” – Lead Tester


3. Conflict + Solution: Name the Conflict and How to Solve It

Conflict: Environment outages threaten Go-Live timeline.

Solution: Contract temporary cloud infrastructure to stabilize testing until deployment.


4. Clear Ask: Provide Context to Decision-Makers

“SteerCo approval needed today to fund temporary infra and avoid schedule slippage”



Project: Internal HR System Upgrade


• Budget: +12% overspend (vendor delays and extra consulting)


• Timeline: Phase 1 delivered, Phase 2 delayed by 3 weeks

• Benefits: 2 of 4 benefits realized (automated reporting, reduced manual 

approvals)

• Risks: 5 open, 1 critical (data migration issue)

• Stakeholders: Some end-users frustrated with training (satisfaction 60%), 

executive sponsor supportive

• Team: Morale stable, working overtime to recover schedule

Duarte’s 4 Storytelling Techniques for Data



Structure Design

Storytelling

Coherence Engagement

Comprehensibility

Grasp complex 
project data quickly

Capture attention 
and motivate action

Making sense through 
logical flow — and sticking 
in people’s minds.
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