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Innovation
A new idea or method, or the use of new ideas and methods.
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survive and grow
to a greater extent Maximizing value 

with limited resources

Attract and 
retain talent

Promote resilience 
and sustainability

ready to deal
with changes

competitive
advantage

increase
productivity

brand building
initiatives

manufacturing
efficiency

long run
success
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Incremental
Innovation

Radical
Innovation

Disruptive
Innovation
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Ambidexterity
The ability of firms to simultaneously

drive both incremental and discontinuous (disruptive) innovation.
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https://blossomjungle.wordpress.com/2017/04/10/creativity-innovation-entrepreneurship/

https://blossomjungle.wordpress.com/2017/04/10/creativity-innovation-entrepreneurship/
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measurable
metrics

non-measurable
metrics

Teach Leaders 

Motivate Employees

Open Door Policy
Reward innovation
Listen
Inspire innovation

Creative freedom
Time for innovation

Number of patents 
New ideas filed
New products to market
Innovation budget
New market growth caused by
innovative products
Growth rate of new products
Success rate for research projects
Collaborations with universities



Agility
The ability to move about quickly and easily.
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Customer-Centricity
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Shortened Time-to-Market

Continuous Learning

Adaptability to Change

Failure Culture
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https://www.linkedin.com/pulse/decoding-agile-manifesto-bhupesh-kumar-pandey/

https://www.linkedin.com/pulse/decoding-agile-manifesto-bhupesh-kumar-pandey/
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Mindset

Organisation

Teams
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Open Communication

Collaboration

Continuous Learning

Growth

Trial and Error

Customer Focus

Flexibility

Purpose and Goals

Autonomy

Adaptability

Problem-Solving
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https://www.visual-paradigm.com/scrum/what-is-scrum/https:/www.visual-paradigm.com/scrum/what-is-scrum/

one out of
many agile

metodologies

https://www.visual-paradigm.com/scrum/what-is-scrum/https:/www.visual-paradigm.com/scrum/what-is-scrum/
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https://www.me-company.de/magazin/agile-organisation/

https://www.me-company.de/magazin/agile-organisation/
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https://sharedynamics.com/agile-organization-do-we-have-a-choice/
https://trailridge.team/draft-manifesto-agile-leaders-2/

https://sharedynamics.com/agile-organization-do-we-have-a-choice/
https://trailridge.team/draft-manifesto-agile-leaders-2/


Project Management
Project management is the use of specific knowledge, skills,
tools and techniques to deliver something of value to people. 
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Innovation Project
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https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/the-stacey-matrix-explained

https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/the-stacey-matrix-explained
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Predominantly Agile

Innovation Project

Predominantly
Waterfall



Predominantly Agile 
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Predominantly Waterfall

Open communication

Collaboration

Trial and error

Adaptability

Problem-solving

Time for trial and error
Creative freedom

Maximizing value 
with limited resources

Customer-centricity

Autonomy
Ready to deal with changes Manufacturing efficiency

Improvement of supply
chain processes

Innovation and Agility during project management

Maximize value from early
stages

Design thinking

Embrace continuous
learning
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Every project manager

should master various tools
in the toolbox of project

management.



Thank You!

Let’s connect!

Elena Petrevska
Project Manager at Pepperl+Fuchs SE
Head of PMI Germany Local Group Darmstadt
https://www.linkedin.com/in/elenapetrevska77/

https://www.linkedin.com/in/elenapetrevska77/

