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Agenda

1. Maria Hrabikova’s Introduction
2. Project in Japan
3. Being Prepared for the Initiative in 

Japan and Building Cultural 
Intelligence and Business Acumen
1. BBC Country Profile 
2. CIA World Factbook
3. Newspapers
4. Webinars

4. Design Thinking
5. Q&A



Introduction (Maria Hrabikova)

Engagement 
Manager, Industrial 
Software Company

Czecho/-Slovakia Hobbies



Exploring the World 



The Odawara Castle



Toyotomi Hideyoshi
Unifier of Japan 

Lessons Learned from the Siege of 
Odawara

• Flexibility and Adaptiveness

• Shifting Communication Focus

• Ongoing Dialogue with Stakeholders



Erin Meyer: 
The Culture 
Map



Eight Cultural Dimensions:  U.S. – Japan – 
Czechia - India

Dimension U.S. Japan Czechia India

Communicating Low-context High-context
Moderate-
context

Moderate-to-
high

Evaluating Direct (softened) Indirect Direct Indirect
Persuading Applications-firstPrinciples-first Balanced Applications-first

Leading Egalitarian Hierarchical
Moderately 
hierarchical

Hierarchical

Deciding Top-down Consensual Balanced Top-down

Trusting Task-based
Relationship-
based

Task-based
Relationship-
based

Disagreeing Moderate Avoids Moderate Avoids
Scheduling Linear-time Linear-time Linear-time Flexible-time



BBC Country 
Profiles

https://www.bbc.com/news/world
-20048811



Japan Country Profile (BBC) 

Source: https://www.bbc.com/news/world-asia-pacific-
14918801



The World Factbook (CIA)
Source: https://www.cia.gov/the-world-factbook/



The World Factbook (CIA)



Japan CIA World Factbook



Japan CIA World Factbook

Source: https://www.cia.gov/the-world-factbook/countries/japan/



Newspapers



NEWSPAPERS



Newspapers



Newspapers



Webinars



IMD Business School
Source: https://www.linkedin.com/school/imd-business-school/posts/?feedView=all



IMD Business School’s Webinars

Source: https://www.imd.org/ibyimd/live-events/



INSEAD



INSEAD’s 
Webinars



Design Thinking



The Tale of 35 Camels



Problem Framing



“How Might We?”

How might we get  botrytis more often? 

Might How We ?



Subtraction

Research indicates that people prefer addition over subtraction:
a) whether we are building (adding a Lego block), 
writing (adding words in an essay), or 
cooking (adding ingredients in a recipe), even when subtracting would be easier.

As a result, such behavior can lead human beings to overlook simple and more 
viable solutions.



PMI Infinity 2.0



Q&A
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