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Traditional (cartographic) maps

Project management maps
Challenges faced by map-makers in both fields

What can project managers learn from

cartographers? |
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Correct yet Incomplete

Specialized yet Widely useful

Compatible yet Different
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Integrated Defense Acqunsltlon Technology & Logistics Life Cycle Management Framework
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Identified through strategic
Problem ) planning

Project ) Response to problem

“Thing” created
Result ) by the project

Strategic value delivered
by “thing”



Correct yet Incomplete

Specialized yet Widely useful

Compatible yet Different

e A



% Standards:

>
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AACElI Recommended
Practices

GAPPS Frameworks
IPMA Baselines
ISO 21500 series
PMI PMBoK Guide
PRINCE2

< Approaches:

>
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Agile
Design-Build

Lean

Phase gate
RUP

Scrum




Maps  define  Practices

Practices drive Success
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How to present what to make
the map useful to its audience?
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Naming conventions
Symbolism
Topology

Dimensionality
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< Project definition document
< Project scope statement
< Project brief

< Project charter

< Project canvas
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< An arrow points north

% A numbered line shows scale




Time, Schedule




Schedule Constraints

Cost
Constraints

Scope
Constraints



A topological map ignores scale
and detail in the interest of clarity.
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< Project life-cycles

< Public vs. private sector differences
< Health, Safety, and Environment (HSE)

< Data security

< Management complexity l
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Since the Earth is spherical, a flat
representation cannot show:

» Both shapes and areas correctly

» Accurate distances

o






Dimensionality: PM

IPMA Individual
Competence Baseline

PRINCE2 P2M ISO 21502
Practice competences Detailed Detailed Detailed

Personal competences Minimal Minimal Minimal

Perspective competences Limited Detailed Minimal




Closing Thoughts

——
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*

www.GreenProjectManagement.org (complexity tool)*

e

*

www.globalpmstandards.org (GAPPS)*

e

*

www.ipma.ch (Individual Competence Baseline)*
www.Iiso.org/ (ISO 21500)

en.wikipedia.org/wiki/PRINCE2*
www.pmi.org (PMBoK Guide)
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*

e

*
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Every project management map
is but a single page
in the atlas of the

World of Project Management



